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A LETTER FROM THE PRESIDENT

This past year marked a very welcome return to our full in-person 

programs after more than a year of virtual learning as well as 

an exciting announcement that we were ready to expand our 

impact by launching our middle school program in another 

community within the Shenandoah Valley. 

We knew that the experiences we had gained since we first 

began in 2015 in Harrisonburg supported the effectiveness of our 

program model and that other communities could benefit from 

the work we do. We were also confident that we had the right 

leadership and the appropriate resources to effectively transport 

this model to another community within the Shenandoah Valley 

so that we could serve more youth and expand our impact.

      

As you are likely aware by now, we found our new partner in 

Waynesboro Public Schools and successfully launched our 

program at Kate Collins Middle School in September! We are 

thrilled to welcome Waynesboro to our family and are incredibly 

thankful to all of our amazing supporters who made this growth 

possible. This expansion brings us one step closer to building a 

world where all youth are on the road to realizing their promise, 

and it’s only possible because of people like you. 

BRENT HOLSINGER
President and Founder



OUR MISSION

TO EMPOWER YOUTH 
BY PROVIDING EQUAL 

ACCESS TO EDUCATIONAL 
OPPORTUNITIES AND 
HANDS-ON CAREER 

EXPERIENCES.



OUR PHILOSOPHY

WE BELIEVE this work is important because, to us, it’s 
not just about their potential; this is about seeing so 
much promise in our young people and wanting to 
help them see it in themselves, too.

This is why our vision reflects this idea of promise, 
rather than potential, because we don’t just think they 
can achieve their goals, we know they can and we feel 
confident that they will.

WE KNOW EACH OF OUR YOUNG 
PEOPLE HAVE SOMETHING 
EXTRAORDINARY TO GIVE TO THE 
WORLD, AND THAT’S WHY WE’RE SO 
DEDICATED TO PROVIDING OUT-OF-
SCHOOL LEARNING EXPERIENCES AND 
EXPOSURE TO POSITIVE ROLE MODELS.

↑      Alexa, 6th grader at Thomas 
Harrison Middle School, with 
Juliana Galano, her On the 
Road Youth Leader. 



EQUITY 

Creating a welcoming and 
inclusive culture is at the core 
of everything we do. When we 
started On the Road, we set 
out to create a unique after-
school program that was truly 
open to all, which is why our 
programs are free and why 
we provide transportation for 
our youth.

RELATIONSHIPS 

We believe that if we want 
to truly set our youth 
on the road to realizing 
their promise, then 
building relationships and 
connections must come 
first. Our focus on authentic 
connections is also why On 
the Road is so intentional 
about building relationships 
within our community and 
with our Corporate and 
Community Partners, which 
allow us to connect our youth 
to resources and hands-
on learning opportunities 
that help them think more 
positively about their futures.

GROWTH
We’re always seeking to 
help our youth grow, not 
just academically, but in 
skills that will carry them 
throughout their lives. 
Through relationship-
centered experiences that 
build on each other as 
youth continue through 
our programs.

EMPOWERMENT
While our work is always 
focused on supporting our 
youth, we want them to 
leave us at the end of their 
high-school career feeling 
empowered to make their 
own decisions, go after their 
goals, and realize their fullest 
potential. So our work is truly 
about making sure our youth 
know that we are always 
there for them while helping 
them realize that they 
have the tools they need to 
accomplish it on their own.

OUR VALUE STATEMENTS



OUR APPROACH

01
We understand that the problems many youth face today 

are about more than needing a place to go after school. 

That’s why we set out to create a unique set of programs 

that would directly address the 6,000-hour learning gap, 

which negatively impacts low-income youth. 

By providing equal access to educational opportunities 

and hands-on career experiences, we empower our 

youth with a better understanding of themselves and the 

possibilities ahead of them.

EMPOWERING 
YOUTH BY DIRECTLY 
CLOSING THE 
LEARNING GAP.



BY THE NUMBERS

927
82

ALUMNI

FORMER ON THE ROAD 
YOUTH WHO HAVE 

RETURNED TO WORK FOR 
ON THE ROAD AS A PART 

OF THE STAFF TEAM

10
YOUTH ALUMNI HAVE 

GRADUATED FROM 
OUR HIGH SCHOOL 
PROGRAM THE PAST 

TWO YEARS

25

TOTAL YOUTH SERVED 
THROUGH OUR  

CORE PROGRAMS
SINCE INCEPTION 

TOTAL YOUTH SERVED DURING 
THE 2021-2022 SCHOOL YEAR

248 184

64
MIDDLE SCHOOL 
GRADES 6-8

HIGH SCHOOL 
GRADES 9-12

YOUTH ENROLLED 
ON AVERAGE 
PER PROGRAM 
SITE DURING 
THE 2021-2022 
SCHOOL YEAR



Through more learning time, hands-on career experiences, and 
a network of caring adult relationships, we help young people 

discover their passions, develop confidence, and build skills 
that set them on the road to realizing their promise.

CAREER ENRICHMENT 
COURSES

Every semester, we offer 10-week 
long Career Enrichment Courses 
that expose youth to hands-on 
learning experiences taught 
by our Community Teachers. 
Through a carefully developed 
curriculum and the instruction of 
caring professionals, these courses 
empower our youth with a clearer 
understanding of their interests, 
skills, and future pathways.

ACADEMIC COACHING

While we encourage our youth to 
think about their futures, we know 
how important academics are to 
their growth and understand that 
school is the first place to practice 
their emerging skills. So each of 
our programs includes designated 
homework and tutoring hours to 
support our youth’s academic goals, 
in addition to well-rounded growth.

COLLEGE EXPLORATION

To help our youth learn more 
about post-secondary options and 
the college application process, 
we take several college trips every 
year. This gives our youth the 
opportunity to learn more about a 
variety of colleges and universities 
and begin planning how to reach 
their professional goals.

REAL-WORLD SKILLS 
DEVELOPMENT

We focus on our youth’s personal 
and professional development—
including real-world skills, like writing 
a resume—to help ensure that they 
leave us at the end of their high-
school career feeling empowered, 
able to make wise decisions about 
their future, and excited to go after 
their biggest goals.

OVERVIEW OF OUR MODEL



6TH AND 7TH GRADERS: Referred to as “On the Road,” these are our 
introductory programs for 6th and 7th graders. For this program, our focus 
is on creating a welcoming and inclusive space that allows these youth to 
investigate their place and the many paths available to them through academic 
coaching and Career Enrichment Courses. We want these programs to serve as 
a foundation for their time with us and throughout their school career.

8TH GRADE ACADEMY:  8th Grade Academy is solely for our 8th graders 
as they prepare to transition to high school and move through the more 
rigorous and independent high school experience. 8th Grade Academy 
meets twice per week, with one day devoted to Career Enrichment Courses 
and the other day focused on our unique curriculum. College trips are also 
included as part of these programs. 

ACADEMY:  Our High School Academy program is open to 9th-12th 
graders and includes mostly youth who participated in our middle 
school programs. Academy meets once per week and focuses more 
on post-secondary preparation with presentations and lessons from 
local expert professionals. Workshop topics include discussions on 
financial literacy, community involvement and advocacy, how to pay 
for college, resume building, interviewing skills, among others.

Youth also have the opportunity to do 6 college trips per year, 
including an overnight college tour during spring break to visit both 
in- and out-of-state colleges around our region. Academy meets 
one day per week, with opportunities to participate in weekly Career 
Enrichment Courses if they choose.

IN 2021, we graduated 
our first class of On the 
Road seniors - some of 
whom had been in our 
programs since 6th grade. 
As we continue to graduate 
a class of seniors every 
year, who then embark on 
their own journeys after 
high school, an important 
aspect of our work now is 
to stay connected with our 
graduates and continue 
to provide support and 
encouragement as they 
take what they learned 
with us and apply it to their 
everyday lives.

MIDDLE SCHOOL PROGRAMS 

HIGH SCHOOL PROGRAM

ALUMNI PROGRAM

      
To be a part of our 
programs, youth just have 
to sign-up and show up, 
and they’re welcomed into 
our inclusive community! 
Transportation is offered to 
each student home each day. 

OUR CORE 
PROGRAM PATH



←    Our Harrisonburg High School Academy 
youth visit Virginia Commonwealth 
University in Richmond as part of their 
3-day, 2-night College Tour Experience 
during their spring break in March 2022. 
They also visited the University of Richmond 
and met with numerous community 
leaders, including Mayor Levar Stoney. 

↑    Youth from our Emerging Chefs program 
visit the Harrisonburg Farmers Market on a 
field trip in Spring 2022 to talk with vendors 
and pick out ingredients for one of the 
recipes that they will prepare in class.

←    Brian Bence of Brian B. Magic teaches a 
magic trick as part of his 10-week Magic 
Career Enrichment Course at Thomas 
Harrison Middle School in Spring 2022. 



Blogging/Journaling
Creative Writing
Crocheting
Drama
Emerging Artists
Fashion
Interior Design
Knitting
Music
Music Production
Photography
Pottery
Sewing
Shakespeare and
Performance
Step (Break the Stage)
Theatre

AN OVERVIEW OF OUR CAREER ENRICHMENT COURSES

Citizen Academy, Jr.
Emergency  
   Communications (911)
Fire & Rescue
Fundraising
Non-profits
Parks & Recreation
Police Academy

Aesthetics for Success
Be You!
Diva Girl
Dux Leadership
Power Up

Cake Boss
Event Planning
Florist
Hotel Management

Cartography
Comics
Debate
Grocery Store
French Cuisine & Culture
Magic
Peacebuilding
Sign Language

All American Coaching
Athletic Training
Flag Football
Game Changers
Girls on the Run
Golf 
Soccer

Anatomy
Architecture
Aviation
Brain Studies
Chemistry is Fun
Coding
Computer Science First
Drones
Engineering (Build a Bot)
Fishing is Fun
Girls who Code
Making Makers
Outdoor Adventure
Robotics
Science Exploration
STEM Sports
Video Game Design

Barber
Carpentry
Construction
Cosmetology
Manufacturing
Salon & Beauty

Criminal Justice
Mock Trials

SOME OF OUR CAREER ENRICHMENT COURSES OVER THE YEARS 

Climate Justice
Conservation Sciences
Earth Club
Native Meadow
Outdoor Adventure
Solar and Wind Energy

Banking
Entrepreneurship  
     (You Are The Boss)
Financial Literacy
Hospitality
Money Management
Real Estate
Stock Market

ARTS CIVICS

LEADERSHIP

HOSPITALITY

OTHER

SPORTS LEADERSHIP

STEM

TRADES

LAW

ENVIRONMENT

Dentistry
Inside Healthcare
Nursing
Senior Living

HEALTHCAREBUSINESS



“There’s no doubt that if you don’t give [youth] 
something positive to be involved in, they’re 
gonna find something—and you just don’t know 
what that something’s gonna be. When these 
kids come in and I get to talk to them, I see 
myself. My parents worked hard so they couldn’t 
be around all the time. So, I was that kid who 
didn’t necessarily have somebody right there 
throughout offering that direction. On the Road 
makes specific efforts to put their arm around the 
kid, push them forward, and let them know that 
they can do it and that they’ve got that support 
behind them. And that is what it’s all about.”

—CHAZ HAYWOOD

Chaz Haywood is the Clerk of Court at the Rockingham 
County Circuit Court. Chaz has been an incredible partner to 
On the Road over the years and instrumental in helping to 
make the Mock Trial Career Enrichment program a success. 
From hosting field trips to coordinating logistics for the 
Mock Trial to supporting financially, Chaz has been, and 
continues to be, an amazing supporter of our mission.



UNIVERSITY FOR PARENTS (UP) 
provides educational classes for parents 
and family members of Skyline and 
Thomas Harrison Middle Schools and 
Harrisonburg High School students. UP 
consists of three 6-week rotations of 
classes (fall, winter, spring). Class topics 
include high school readiness, college 
and career, and advocacy, among 
others. Skyline Literacy also offers a 
free English class as part of UP. UP 
classes take place via Zoom on most 
Saturday mornings. English classes with 
Skyline Literacy are from 10:00-11:00 
a.m. followed by the UP Informational 
classes from 11:15 a.m.- 12:00 p.m.

ENGLISH VOICES CLUB

VOICES Club offers English Language 
Learners and Newcomers a safe space 
to increase their English literacy while 
developing an interest in reading and 
writing through hands-on tutoring, 
group discussions, and creative 
composition assignments.

OUR SUPPLEMENTARY PROGRAMS

A youth career enrichment program within On The Road 
Collaborative that teaches culinary skills rooted in cultural 

heritage and how the local food system works. 

WHO WE ARE

We’re a team of professionally trained and 
self-taught chefs who care deeply about 
youth and nurturing future generations of 
chefs and foodies. Under the leadership of 
Kristi Van Sickle, our Emerging Chefs Program 
Coordinator, we operate Emerging Chefs 
year-round at all of our program sites in 
Harrisonburg and Waynesboro.

OUR ETHOS

We aim to create a space of belonging for 
youth of all backgrounds and identities to 
thrive and explore their passions for food 
and the interconnectedness of culture 
and cuisine. Our program is a place to 
communally cook a meal while cultivating 
teamwork, empathy, communication, 
leadership, and artistic expression. Over the 
years, we’ve built a beautiful community of 
youth and staff who return each year to the 
program to continue nurturing relationships 
and eating our youth’s tasty foods.

During 2021-2022 school 
year, 104 parents/guardians 
participated in University 
for Parents across our three 
Harrisonburg sites. 



OUR AREAS WE ARE SERVING

02
Since our start in 2015, On the Road has grown to serve 

all middle- and high-schools in Harrisonburg City. As we 

thought about next steps for our organization, we knew 

that expanding outside of Harrisonburg was the right 

next step and that we had the leadership, experience, and 

support to make it happen. And, we could not be more 

thrilled to have launched a new program at Kate Collins 

Middle School in Waynesboro City in fall 2022.  

EXPANDING 
OUR REACH 
TO GROW OUR 
IMPACT.



SERVING THE SHENANDOAH VALLEY

HARRISONBURG 
CIT Y

WAYNESBORO
CIT Y

SKYL INE 
MIDDLE 
SCHOOL

KATE COLL INS 
MIDDLE  SCHOOL

THOMAS 
HARRISON 

MIDDLE 
SCHOOL 

HARRISONBURG 
HIGH SCHOOL

SINCE 2015 
HARRISONBURG CITY 
(GRADES 6-12) 

S INCE FALL  2022
WAYNESBORO CITY 
(GRADES 6-8) 



Kendra Jones-Carter is the Director of 
Diversity, Equity and Inclusion, Waynesboro 
Public Schools. Kendra was instrumental 
in helping to bring On the Road to the 
Waynesboro Public Schools and joined the On 
the Road Board of Directors in June 2022. 

“On the Road is a good fit for our school 
and community because it fills a need for 
our middle school population. The Career 
Enrichment opportunities for middle schoolers, 
with people within the Waynesboro community, 
is something that will not only strengthen 
Kate Collins Middle School but the entire 
Waynesboro community. I truly believe that 
On the Road will provide Waynesboro middle 
school students with a space where they feel 
they belong and can be successful.”

—KENDRA JONES-CARTER



←    Juan, 6th grader at Thomas Harrison Middle 
School, argues his case in the Mock Trial Career 
Enrichment Course in Spring 2022. The mock trial 
is  the culminating Learning Showcase for our 10-
week Legal Career Enrichment Course, where youth 
argue a trial in the local courthouse in front of a real 
judge and a jury of community members.

↑    Sophia, 6th grader at Skyline Middle School, 
kayaks on Lake Shenandoah as part of our 
signature Outdoor Adventure Career Enrichment 
Course. Outdoor Adventure is led by Jeff Peake, 
Harrisonburg City Schools teacher. In this class, our 
youth learn how to fish, kayak, paddle board, hike, 
among other things!

←    Our Harrisonburg High School Academy youth after 
completing a week-long Youth Entrepreneurship 
Strategies (YES) Pitch Challenge summer program 
in June 2022. Youth met at JMU’s X-Labs, creating a 
business model and brand, and then pitching their 
ideas at the end of the week. Business ideas included 
youth e-sports and a culturally focused beauty line, 
just to name a few!



OUR TEAM

03
One of the main reasons that On the Road has such an 

impact on our community is because of the amazing 

team behind our work. Our team is a group of dynamic, 

motivated and caring individuals who are champions for our 

youth, and help set them on the road to college and career. 

WORKING TOGETHER 
TO EMPOWER OUR 
NEXT GENERATION 
OF LEADERS.



MEET OUR STAFF

BY THE NUMBERS

4009FULL-TIME STAFF PART-TIME STAFF

03
EXECUTIVE 

TEAM

02
PROGRAM 
DIRECTORS

04
PROGRAM 

COORDINATORS

EACH SITE CONSISTS OF  
A TEAM OF ~10 STAFF

WE HAVE A GOLD LEVEL Harrisonburg-Rockingham 
Living Wage Certification. This past year, we  increased our 
starting wage to $15/hour, and invested in our full-time 
employees by increasing their annual salaries and adding 
medical and other supplemental insurance coverage.

PROGRAM 
SPECIALISTS

YOUTH 
LEADERS

EDIBLE EDUCATION 
INSTRUCTORS



BRENT HOLSINGER
President and Founder

EMANI MORSE
Director of Operations

AKIEL BAKER
Site Coordinator  

Thomas Harrison Middle School

ANGELA MICKENS
Program Director 

Waynesboro

BEVERLY HUNTER
Site Coordinator  

Skyline Middle School

CRISTINA LOTTS
Program Director 

Harrisonburg

KRISTI VAN SICKLE
Emerging Chefs 

Coordinator

DEANNA REED
Vice-President & Director 

of Partnerships

KISHIA TAYLOR
Sr. Program Coordinator 

Harrisonburg High School

MEET OUR STAFF



“It’s amazing to just work with students 
and get them ready for their future by 
connecting them with Career Enrichment 
Courses. I see On the Road giving these 
students opportunities by giving them access 
to things they would not have access to 
otherwise. I think it’s really important to 
shape and mold students for the future.” 

—AKIEL BAKER

Akiel Baker is the Site Coordinator at Thomas Harrison 
Middle School. Akiel first joined On the Road as a Youth 
Leader in September 2019. After serving as a Youth Leader 
with us for two years at our Thomas Harrison Middle 
School program and graduating from Eastern Mennonite 
University with a degree in Social Work, Akiel was 
promoted to Site Coordinator in 2021. 



OUR PARTNERS

04
Our major corporate, foundation, government and 

nonprofit funding partners are critical to our mission by 

helping us provide after-school and summer learning 

opportunities to our youth. We are grateful for their 

support and partnership. 

CELEBRATING YOUR 
COMMITMENT TO 
OUR YOUTH AND THE 
COMMUNITY.



Our sponsors are critical to our mission by helping us provide 
out-of-school learning opportunities to our youth.  

We believe our sponsors are true partners.

ON THE ROAD PARTNERS



“I thought they just did some extra school 
tutoring and some activities and things of that 
nature. When I realized the number of programs 
and the depth that they go into with the children 
and the parents, I was really floored. I would try 
to persuade others looking for some community 
involvement to look into On the Road. It’s a 
very in-depth program that requires a lot of 
volunteers plus the staff, and it’s something that 
is worthwhile—not just to the education, but it’s 
worthwhile to your heart to watch [the youth] 
and see something that connects with them.”

—WILMA KNIGHT

Wilma Knight is the Assistant Vice President and Branch 
Manager at United Bank. Wilma has been an amazing 
advocate for On the Road in her role with United 
Bank. She has carried on United Bank’s long-standing 
commitment and partnership to our work, including their 
Presenting Sponsorship and leading financial literacy 
workshops for our High School Academy program. 



OUR FINANCIALS

05
We believe in financial transparency because our 

values are about building honest relationships, 

even with our supporters. 

AN 
INVESTMENT 
IN OUR 
FUTURE.



OUR FINANCIALS OVER TIME

$3,305,982AMOUNT RAISED SINCE INCEPTION

REVENUES OVER TIME REVENUE BREAKDOWN

2018 2019 2020 2021 2022

$3
69
,23
5

$8
33
,3
69

$6
26
,26
2

$5
13
,37
0

$5
47
,35
9 25%

DONATIONS

7%
NON-
GOVERNMENT 
GRANTS

11%
HARRISONBURG 
CITY PUBLIC 
SCHOOLS

49%
21ST 

CENTURY 
COMMUNITY 

LEARNING 
CENTERS

5%
EVENT 

PROCEEDS

3%
OTHER

WE ARE A CERTIFIED 501(C)(3) NONPROFIT.



MEET OUR STAFF

BY THE NUMBERS

41% 88¢

% OF REVENUES FROM  
LOCAL COMMUNITY SUPPORT

CENTS OF  
EVERY DOLLAR RAISED

OF OUR FUNDING 
COMES FROM

THE LOCAL 
COMMUNITY

OF EVERY 
DOLLAR RAISED

GOES DIRECTLY 
TO PROGRAM 
SERVICES



“On the Road has helped me 
go to different colleges and 
see admissions processes, 
and have experience in the 
workfield.” 

—SHYANNA, 11TH GRADER

Shyanna is currently a Senior at 
Harrisonburg High School. When Shyanna 
graduates in June 2023, she will be the 
longest-tenured On the Road youth, having 
participated the past eight years since she 
was a 5th grader at Skyline Middle School. 
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CONNECT WITH US
540-360-1123

contact@ontheroadcollaborative.com

Office:
85 West Gay Street
Harrisonburg, VA 22802

Mailing:
P.O. Box 1393
Harrisonburg, VA 22803


